	 
	Exceptional/Full Points
	Very Good
	Competent
	Developing
	Needs Improvement
	Missing

	Element 1: Why is it Important to View Performance Over a Period of Time vs. at a Single Point in Time
	7.5 (10%)
Student provides a thorough and detailed identification of why it is important to view performance over a period of time versus at a single point in time. Several sources and examples support thinking.
	6.9 (9.2%)
Student provides a detailed identification of why it is important to view performance over a period of time versus at a single point in time. Several sources or examples support thinking. There are one or two minor details missing.
	6.38 (8.5%)
Student provides an identification of why it is important to view performance over a period of time versus at a single point in time. Some sources or examples support thinking. Some details are missing and/or not fully developed.
	5.62 (7.5%)
Student provides an identification with few details of why it is important to view performance over a period of time versus at a single point in time. There are issues with organization, use of relevant sources, and/or the justifications in the explanation. Many details are missing or lack clarity.
	4.5 (6%)
Student presents a cursory or incomplete identification of why it is important to view performance over a period of time versus at a single point in time. Few sources or examples support thinking. Most details are missing.
	0 (0%)
Student does not submit this element.

	Element 2: Preferred Review Cycle Time
	7.5 (10%)
Student provides a thorough and detailed review of a preferred cycle time based on alternative choices, including a rationale for their choice. Several sources and examples support thinking.
	6.9 (9.2%)
Student provides a detailed review of a preferred cycle time based on alternative choices, including a rationale for their choice. Several sources or examples support thinking. There are one or two minor details missing.
	6.38 (8.5%)
Student provides a review of a preferred cycle time based on alternative choices, including a rationale for their choice. Some sources or examples support thinking. Some details are missing and/or not fully developed.
	5.62 (7.5%)
Student provides a review with few details of a preferred cycle time based on alternative choices, including a rationale for their choice. There are issues with organization, use of relevant sources, and/or the justifications in the explanation. Many details are missing or lack clarity.
	4.5 (6%)
Student presents a cursory or incomplete review of a preferred cycle time based on alternative choices including a rationale for their choice. Few sources or examples support thinking. Most details are missing.
	0 (0%)
Student does not submit this element.

	Element 3: Factors that Can Influence Individual Performance
	7.5 (10%)
Student provides a thorough and detailed description of different factors that can influence individual performance and impact an individual’s performance review at the end of the cycle. Several sources and examples support thinking.
	6.9 (9.2%)
Student provides a detailed description of different factors that can influence individual performance and impact an individual’s performance review at the end of the cycle. Several sources or examples support thinking. There are one or two minor details missing.
	6.38 (8.5%)
Student provides a description of different factors that can influence individual performance and impact an individual’s performance review at the end of the cycle. Some sources or examples support thinking. Some details are missing and/or not fully developed.
	5.62 (7.5%)
Student provides a description with few details of different factors that can influence individual performance and impact an individual’s performance review at the end of the cycle. There are issues with organization, use of relevant sources, and/or the justifications in the explanation. Many details are missing or lack clarity.
	4.5 (6%)
Student presents a cursory or incomplete description of different factors that can influence individual performance and impact an individual’s performance review at the end of the cycle. Few sources or examples support thinking. Most details are missing.
	0 (0%)
Student does not submit this element.

	Element 4: Strategies for Preventing Individual Performance from Becoming De-Railed
	7.5 (10%)
Student provides a thorough and detailed discussion about strategies essential to preventing individual performance from missing targeted goals and/or becoming de-railed. Several sources and examples support thinking.
	6.9 (9.2%)
Student provides a detailed discussion about strategies essential to preventing individual performance from missing targeted goals and/or becoming de-railed. Several sources or examples support thinking. There are one or two minor details missing.
	6.38 (8.5%)
Student provides a discussion about strategies essential to preventing individual performance from missing targeted goals and/or becoming de-railed. Some sources or examples support thinking. Some details are missing and/or not fully developed.
	5.62 (7.5%)
Student provides a discussion with few details about strategies essential to preventing individual performance from missing targeted goals and/or becoming de-railed. There are issues with organization, use of relevant sources, and/or the justifications in the explanation. Many details are missing or lack clarity.
	4.5 (6%)
Student presents a cursory or incomplete discussion about strategies essential to preventing individual performance from missing targeted goals and/or becoming de-railed. Few sources or examples support thinking. Most details are missing.
	0 (0%)
Student does not submit this element.

	Element 5: Importance of an Effective Process for Individual Performance Management
	7.5 (10%)
Student provides a thorough and detailed conclusion regarding the importance of an effective process for Individual Performance Management. Several sources and examples support thinking.
	6.9 (9.2%)
Student provides a detailed conclusion regarding the importance of an effective process for Individual Performance Management. Several sources or examples support thinking. There are one or two minor details missing.
	6.38 (8.5%)
Student provides a conclusion regarding the importance of an effective process for Individual Performance Management. Some sources or examples support thinking. Some details are missing and/or not fully developed.
	5.62 (7.5%)
Student provides a conclusion with few details regarding the importance of an effective process for Individual Performance Management. There are issues with organization, use of relevant sources, and/or the justifications in the explanation. Many details are missing or lack clarity.
	4.5 (6%)
Student presents a cursory or incomplete conclusion regarding the importance of an effective process for Individual Performance Management. Few sources or examples support thinking. Most details are missing.
	0 (0%)
Student does not submit this element.

	Element 6: The Cycle of Individual Performance Management
	15 (20%)
Student provides a thorough and detailed graphic that illustrates the flow of activities associated with The Cycle of Individual Performance Management. Several sources and examples support thinking.
	13.8 (18.4%)
Student provides a detailed graphic that illustrates the flow of activities associated with The Cycle of Individual Performance Management. Several sources or examples support thinking. There are one or two minor details missing.
	12.75 (17%)
Student provides a graphic that illustrates the flow of activities associated with The Cycle of Individual Performance Management. Some sources or examples support thinking. Some details are missing and/or not fully developed.
	11.25 (15%)
Student provides a graphic with few details that illustrates the flow of activities associated with The Cycle of Individual Performance Management. There are issues with organization, use of relevant sources, and/or the justifications in the explanation. Many details are missing or lack clarity.
	9 (12%)
Student presents a cursory or incomplete graphic that illustrates the flow of activities associated with The Cycle of Individual Performance Management. Few sources or examples support thinking. Most details are missing.
	0 (0%)
Student does not submit this element.

	Element 7: Critical Thinking
	15 (20%)
Student exhibits comprehensive critical analysis and thinking throughout the Assignment, consistently supporting his/her thinking with relevant sources and examples. Student demonstrates strong logical progression of ideas with detailed supporting rationales throughout the Assignment with strong use of paraphrasing, summarizing, and/or quoting to develop ideas appropriate for the Assignment.
	13.8 (18.4%)
Student exhibits comprehensive critical analysis and thinking throughout the Assignment, supporting his/her thinking with relevant sources and examples. Student demonstrates logical progression of ideas with detailed supporting rationales using paraphrasing, summarizing, and/or quoting to develop ideas appropriate for the Assignment.
	12.75 (17%)
Student exhibits critical analysis and thinking overall on the Assignment, but analysis would have been stronger with more recent or additional sources or examples. Student demonstrates some logical progression of ideas with rationales with some use of paraphrasing, summarizing, and/or quoting to develop ideas appropriate for the Assignment.
	11.25 (15%)
Student exhibits some evidence of critical analysis and thinking on the Assignment, but not consistently. Critical analysis, the logical progression of ideas, and/or rationales are somewhat weak with somewhat inconsistent use of paraphrasing, summarizing, and/or quoting to develop ideas appropriate for the Assignment.
	9 (12%)
Student exhibits weak critical analysis and thinking on the Assignment due to the logic and/or reasoning being difficult to understand or follow and poor use of paraphrasing, summarizing, or quoting to develop ideas appropriate for the Assignment. Rationales are missing or not well supported
	0 (0%)
Student does not address this criterion.

	Element 8: Writing Skills
	7.5 (10%)
Student demonstrates thorough organization and writing skills by consistently applying APA format and style. Writing is well-organized and grammatically correct including complete sentences that are free of spelling errors. A reference list with a variety of scholarly resources is provided, using APA formatting, and it matches the citations cited within the text.
	6.9 (9.2%)
Student demonstrates thorough organization and writing skills by consistently applying APA format and style. Writing is well-organized and grammatically correct including complete sentences that are free of spelling errors. A reference list with a variety of scholarly sources is provided, using APA formatting, and it matches the citations cited within the text, but with one or two minor errors.
	6.38 (8.5%)
Student demonstrates organization and writing skills by mostly applying APA format and style. Writing is well-organized and mostly grammatically correct including complete sentences that are mostly free of spelling errors. While a reference list is provided and includes a variety of resources, APA formatting may be incorrect, or the list may not have matched the citations cited within the text.
	5.62 (7.5%)
Student made a cursory attempt to address but there are numerous errors, writing is difficult to read, and/or no reference list is provided.
	4.5 (6%)
Student submission does not adhere to the writing expectations.
	0 (0%)
Student did not submit this assignment.
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